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Minutes of PS Technical Meeting No. 122 
held on 26th September 2001 

THE PS CONSOLIDATION PROJECT 

Present :  B.W. Allardyce, S. Baird, J. Boillot, R. Cappi, N. Chohan, M. Chanel, 
D. Cornuet (SL), J.P.  Delahaye, B. Frammery, R. Garoby, J. Gruber, 
M. Lindroos, E. Mahner (LHC), S. Maury, K.D. Metzmacher, F.  Perriollat, 
J.P. Potier, K.H. Schindl. 

 
c.c. : G. Daems, K. Hübner (DSU), P. Strubin (LHC), J.P. Riunaud, C. Wyss (DG) 

 
 
1. J. Gruber presented the detailed analysis he has just completed of the consolidation 

needs in PS for the immediate future (5 years) and the long term. This will be 
submitted to the Sector as a Consolidation Project, and the supporting document is: 
PS/PO/Note 2000-058. The slides shown can be found at: 

 
G://Home/g/Gruber/Public/Pres-Consolidation.ppt 
 
As annex, two tables, are given in résumé of the consolidation jobs. 
 

2. In the short term (5 years) the identified jobs were classified into priority 1 (which 
influence the LHC) and priority 2 (most other jobs); nevertheless, a few non-LHC 
jobs were classified as priority 1 because they influence directly the physics 
programme. Isolde and AD jobs fall into priority 2, and clearly LEIR is not 
considered as that will be a new project. If only priority 1 jobs are considered, there 
is a need for 2.2 MCHF per year, which becomes 3.6 MCHF if priority 2 jobs are 
considered as well. These figures include the industrial support needed over and 
above what is already available in the Division. CERN personnel is included in the 
analysis, and groups have made sure that the manpower needed is consistent with 
their other duties. 

 
3. There was general consensus that this consolidation project is essential to maintain 

the proper performances of our machines and represents simply a continuation of 
the on-going need to keep the machines in good order. In recent years the PS has 
spent about 2 MCHF per year on consolidation, but this has been reduced over the 
last two years for budgetary reasons. 2 MCHF is believed to be the absolute 
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minimum that should be spent each year, but this is a lower limit; such a level 
forces less urgent jobs to be delayed, and this can only happen for a limited period, 
for example until the end of LHC construction. After LHC construction ends, an 
immediate increase of consolidation will be required to do the delayed jobs. 

 
4. There was some discussion about the PS main generator installed in 1968. This 

machine will need replacing in 5 to 10 years time. It will be treated as a separate 
project as its cost, of the order of 10 MCHF, is much larger than any other item at 
the PS. The main generator runs smoothly at present, but should it fail there would 
be serious implications for CERN’s physics programme. A contingency plan will be 
drawn up, but for the moment its replacement will be placed after the LHC 
construction period. 

 
 
 
 
 
 
 

B.W. Allardyce 






